Dear Family Member
On October 17th we received notice that the Department of Public Welfare (DPW) is cutting funding for services to people with intellectual disabilities (mental retardation) by over $100,000,000. In addition, we also received notice that DPW is imposing a retroactive cut to funding for services for the previous year that ended June 30th 2011. For (organization name) the retroactive cut is exceeds $_____ and the cut for this year's funding is expected to exceed $_____.  
In addition to these cuts, DPW is imposing a "prudent pay” policy which adds an additional 21 days to DPW’s payment cycle adversely impacting cash flow. ODP is also dramatically decreasing funding for therapeutic and medical leave, the time essential for periods when people are in the hospital and or time at home with their family. For many people this means that they will be at risk of losing their residential placement if they have an extended hospital stay. 
DPW is also imposing a 100% cut in funding for costs essential for the acquisition of new homes and imposing a cut in funding for other occupancy costs that include mortgages, utilities, repairs and food. As you can imagine, funding cuts to community residential programs are especially devastating because of fixed staffing requirements, increasing benefit costs and fixed mortgage, utility and food costs.
In the 40 year history of the community programs this is the first time there has ever been any significant cut in funding to these critical programs in Pennsylvania that now serve 55,000 of some of the most vulnerable persons in Pennsylvania.
In his campaign policy statement on intellectual disabilities Governor Corbett stated that “Services to this population is a core responsibility of government”.
These cuts are devastating and will threaten the viability of many private providers in Pennsylvania, many of which who have provided services for over 40 years. We also believe that there is a serious risk of people being returned to state institutions in the event some agencies collapse under the weight of these disastrous cuts.
It is disturbing that these cuts have nothing to do with the economic downturn and the resultant state budget crisis. What seems to have happened is that ODP has inadvertently authorized over $100,000,000 in services for which it does not have funding. This issue was addressed in Senator Vance's hearing on October 20th. It appears that ODP has made a definitive decision to shift the burden of this over expenditure on the 55,000 persons currently being served in Pennsylvania's community intellectual disability program.
Recently there has been extensive media coverage of Senate Hearings on Pennsylvania’s Intellectual Disability and autism programs. Much of the media reports are not accurate and profoundly misrepresent factual aspects of the extensive accountability that applies to this important program.
What is also problematic is that there are approximately 16,000 persons on the waiting list who are getting no or very few services. Many of these individuals are baby boomers with intellectual disabilities and autism who have lived at home their entire lives and their parents are now in their 80s and are losing their ability to care for their sons and daughters. These cuts will have a very adverse impact on any hope of addressing the waiting list crisis any time in the near future.
(Organization name) is an important provider of community services in Pennsylvania and we will take very extensive and aggressive action to assure we are able to honor our commitments to the individuals and families we serve. However, we need our families and advocates to be very active partners in fighting these devastating policies.
We need families – parents, brothers, sisters, aunts, uncles and family friends to contact Governor Corbett’s office and communicate how devastating these cuts are and how important these services are to your family member. In addition, letters emails and, most important, personal visits to your state Senator and Representatives are critical. It is probable that the solution to this disastrous policy will ultimately come from our legislative representatives.
The Department of Public Welfare has very significant obligations under regulations and oversight by the Center for Medicaid Services, the federal agency responsible for oversight of these programs. 
In addition, our professional and advocacy associations, PAR, PARF, PCPA, The ARC, The Disability Rights Network, The Intellectual Disability & Autism Coalition, and United Cerebral Palsy will be working intensely with Governor Corbett’s Administration and all of Pennsylvania’s elected officials. It is also probable that this action will generate extensive litigation as a result of DPW failing to meet a multitude of court orders, consent degrees and regulatory obligations that protect the security, rights and welfare of persons with intellectual disabilities and autism.
Your personal advocacy, and that of your family members and friends, will be critical to a timely and satisfactory resolution of this grave situation. Because these services are personal and have a significant impact on quality of life, security, well being, and the opportunity to participate in the community, I encourage you, as a family member, to make your communication with the Governor and your elected officials as personal as you are comfortable. You might consider including photographs and personal stories with your communications as well as with your face to face meetings. Please forward copies of your written and email communication, as well as reports on personal contacts and visits with legislators.
PAR, our major association, will be publishing daily updates on interaction with the administration and the legislature. We will forward these communications as well as regular updates from (organization name). Please reference our website for access to this information as well as registering for email updates.
We will also be hosting regular meetings with family members to work out survival strategies, provide updates on advocacy, and coordinate messaging with our appointed and elected officials. If you have any questions please contact the office of the (organization name) that serves your relative.
We believe that Governor Corbett is committed to supporting these critical services and that, with the help of the legislature; we will achieve a satisfactory outcome that honors our lifelong commitment. However getting to a satisfactory outcome will be very difficult and very painful and we will need unconditional and passionate support from families and advocates during this time of grave challenges.
Everyone associated with (organization name) is deeply committed to assuring that the thousands of persons who rely on us for services are properly supported so they can remain valued and fully participating members of society.

Sincerely,
