Dear Senator/Representative
I am the parent of a (son or daughter) who has been supported for xxx years in the community program provided by the Office of Developmental Programs. My (son or daughter) is (age) and was diagnosed with xxxxx at age xxxxx and will need services for the entirety of (his or her) life. These services are critical to my (son daughter's) wellbeing and I, like all parents, worry about who will look out for my child when I am no longer able to do so.
These services are important to my (son or daughter) because............ To help communicate how personal this issue is, I have included some photographs of our (son or daughter). 
For many years we received our services through the county MH/MR program. Recently the Department of Public Welfare took over the program and the Office of Developmental Programs is now responsible for: determining how many people will be served, who will be served in the program, setting all rates necessary to pay for the services, deciding what services will be available, developing all of the Individual Service Plans and then authorizing all services described in those plans. 
I am greatly concerned that the Department has authorized new services that far exceed the appropriation for this fiscal year. Some advocacy groups are reporting that ODP is over budget by more than $150,000,000. To make matters worse, it appears that the Department has made the decision to place the burden of this over spending on the shoulders of the 55,000 people currently being served in the program. 
These cuts are being carried out through a 6% across the board reduction in funding for all existing services. The 6% cut was applied to our provider's audited costs from two years ago. This creates a circumstance where my (son daughter's) services are being funded at a level that is below the cost of providing (his or her) service. No service is sustainable if it is funded at a level below its cost. It is my understanding that the overall cut to existing services on an annualized basis is more than $100,000,000. 
It appears that the Department expanded services and then reduced rates to existing services to stay within its budget. If funding for a service is not adequate to cover the cost of providing a service then increasing the volume of services only makes the situation worse. Failure to manage this large system in a responsible manner places everyone at risk. 
We believe that cuts of this magnitude will have a very negative impact on every aspect of our (son daughter's) services. These cuts reduce funding for direct care staffing, their benefits, management and supervision, vocational services, staff training, professional services, food, utilities, mortgages and all other aspects of our services. 

The welfare of our 55,000 family members supported in this program is dependent on the Department providing the resources required to provide a quality program. Over the last 40 years the Department of Public Welfare has taken tens of thousands of persons out of state institutions. In the process it has promised family members that their sons and daughters would be well cared for in the community. This was understood to be a lifetime commitment. 
I, like all other family members, am concerned that these cuts will challenge this commitment and will put the welfare of my child at risk. Most importantly it raises grave concerns about the security of services and the Commonwealth’s commitment to his or her well-being and safety. 
Many family members are hearing that the number of persons being placed in state institutions is increasing and the Department intends to place more people back in state centers. I cannot believe that this is true and would ask that you provide assurance that this is not the case.
Governor Corbett has said that "Services to this population is a core responsibility of government".  As my (representative or senator) I would like to ask for your personal advocacy in this issue and assure us that our services are secure. I would also ask that you consider conducting a hearing on this matter to help assure family members that essential legislative commitments remain in place and that the wellbeing of our family members will not be sacrificed. 

Please do everything possible to avoid serious and irreversible consequences resulting from these actions. 
Thank you.
Sincerely,
Name:

Mailing Address:

Phone Number:

E-Mail address:

CC Intellectual Disability Coalition Letter

Dear Governor Corbett

I am the parent of a (son or daughter) who has been supported for xxx years in the community program provided by the Office of Developmental Programs. My (son or daughter) is (age) and was diagnosed with xxxxx at age xxxxx and will need services for the entirety of (his or her) life. These services are critical to my (son daughter's) wellbeing and I like all parents worry about who will look out for my child when I am no longer able to do so.

These services are important to my (son daughter) because............ To help communicate how personal this issue is, I have included some photographs of our (son or daughter). 

For many years we received our services through the county MH/MR program. Recently the Department of Public Welfare took over the program and the Office of Developmental Programs is now responsible for determining who it will serve in the program, setting all rates necessary to pay for the services, deciding what services will be available, developing all of the Individual Service Plans and then authorizing all services that are described in those plans. 

I am greatly concerned that the Department of Public Welfare has authorized new services that far exceed the appropriation for this fiscal year. Some advocacy groups are reporting that ODP is over budget by more than $150,000,000. To make matters worse, it appears that the Department has made the decision to place the burden of this overspending on the shoulders of the 55,000 people currently being served in the program. 

These cuts are being carried out through a 6% across the board reduction in funding of all existing services for all provider organizations in Pennsylvania. The 6% cut was calculated on our provider's audited costs from two years ago. This creates a circumstance where my (son’s or daughter's) services are being funded at a level that is below the cost of providing (his or her) service. No service is sustainable if it is funded at a level below its cost. It is my understanding that the overall cut to existing services on an annualized basis is more than $100,000,000. 

It appears that the Department expanded services and then reduced payment rates for existing services to stay within its budget. If funding for a service is not adequate to cover the cost of providing a service then increasing the volume of services only makes the situation worse. Failure to manage this large system in a responsible manner places everyone at risk. 

We believe that cuts of this magnitude will have a very negative impact on every aspect of our (son or daughter's) services. These cuts reduce funding for our direct care staff, their benefits, management and supervision, vocational services, staff training, professional services, food, utilities, mortgages and all other aspects of our services. 

The welfare of our 55,000 family members supported in this program is dependent on the Department providing the resources required to maintain a quality program. Over the last 40 years the Department of Public Welfare has taken tens of thousands of persons out of state institutions. In the process it has promised family members that their sons and daughters would be well cared for in the community. This was understood to be a lifetime commitment. 

I, like all other family members, am concerned that these cuts challenge this commitment and will put the welfare of my child at risk. Most importantly it raises grave concerns about the security of services and the Commonwealth’s commitment to his or her well-being and safety. 

Many family members are hearing that the number of persons being placed in state centers is increasing and the Department intends to place more people back in state institutions. I cannot believe that this is true and would ask that you provide assurance that this is not the case.

You have been a great advocate for our disabled citizens and have said: "Services to this population is a core responsibility of government".  I would like to ask that you continue your advocacy and assure us that our services are secure. 
Thank you.

Sincerely,

Name:

Mailing Address: 

Phone Number:

E-mail Address:

CC Intellectual Disability Coalition Letter

Short Version
Dear Senator/Representative

We are the parents of a (son or daughter) who has an intellectual disability and been supported for over xxx years in the community program provided by the Office of Developmental Programs for xxx years. I like all parents worry about who will look out for my child when I am no longer able to do so.

These services are important to my (son or daughter) because............ To help communicate how personal this issue is, I have included some photographs of our (son or daughter). 

I am greatly concerned that ODP has authorized new services that far exceed the appropriation for this fiscal year. Some advocacy groups are reporting that ODP has over spent by more than $150,000,000. To make matters worse, it appears that the Department has made the decision to place the burden of this over spending on the shoulders of the 55,000 people currently being served in the program. 

These cuts are being carried out through a mid-year 6% across the board reduction in funding for all existing services. The 6% cut was applied to our provider's audited costs from two years ago. This creates a circumstance where my (son’s or daughter's) services are being funded at a level that is below the cost of providing (his or her) service. No service is sustainable if it is funded at a level below its cost. It is my understanding that the overall cut to existing services on an annualized basis is more than $100,000,000. 

We believe that cuts of this magnitude will have a very negative impact on every aspect of our (son’s or daughter's) services. These cuts reduce funding for direct care staffing, their benefits, management and supervision of the program, vocational services, staff training, professional services, food, utilities, mortgages and all other aspects of our services. 

Over the last 40 years the Department of Public Welfare has taken tens of thousands of persons out of state institutions. In the process it has promised family members that their sons and daughters would be well cared for in the community. This was understood to be a lifetime commitment. 

As my (representative or senator) I would like to ask for your personal advocacy in this issue and assure us that our services are secure. Please do everything possible to avoid serious and irreversible damage as a result from these actions. 

Thank you.

Sincerely,

Name:

Mailing Address:

Phone Number:

E-Mail Address:

CC Intellectual Disability Coalition Letter
Short Version

Dear Governor

We are the parents of a (son or daughter) who has an intellectual disability and been supported for over xxx years in the community program provided by the Office of Developmental Programs for xxx years. I like all parents worry about who will look out for my child when I am no longer able to do so.

These services are important to my (son or daughter) because............ To help communicate how personal this issue is, I have included some photographs of our (son or daughter). 

I am greatly concerned that ODP has authorized new services that far exceed the appropriation for this fiscal year. Some advocacy groups are reporting that ODP has over spent by more than $150,000,000. To make matters worse, it appears that the Department has made the decision to place the burden of this over spending on the shoulders of the 55,000 people currently being served in the program. 

These cuts are being carried out through a mid-year 6% across the board reduction in funding for all existing services. The 6% cut was applied to our provider's audited costs from two years ago. This creates a circumstance where my (son’s or daughter's) services are being funded at a level that is below the cost of providing (his or her) service. No service is sustainable if it is funded at a level below its cost. It is my understanding that the overall cut to existing services on an annualized basis is more than $100,000,000. 

We believe that cuts of this magnitude will have a very negative impact on every aspect of our (son’s or daughter's) services. These cuts reduce funding for direct care staffing, their benefits, management and supervision of the program, vocational services, staff training, professional services, food, utilities, mortgages and all other aspects of our services. 

Over the last 40 years the Department of Public Welfare has taken tens of thousands of persons out of state institutions. In the process DPW has promised family members that their sons and daughters would be well cared for in the community. This was understood to be a lifetime commitment. 

As Governor you have been a great advocate for our citizens with intellectual disability. I would like to ask for your personal attention to this issue and assurance that our services are secure. Please do everything possible to avoid serious and irreversible damage as a result from these actions. 

Thank you.

Sincerely,

Name:

Mailing Address:

Phone Number:

E-Mail Address:

CC Intellectual Disability Coalition Letter

