November 18, 2011

Dear Family Member, 
On October 14, 2011 _____ and all other providers of service across the Commonwealth received notice that the Department of Public Welfare (DPW) is cutting payments for services to people with intellectual disabilities by over 6% which is over $100 M in cuts across the Commonwealth.  This is the first year in the 40 year history of community programs for people with intellectual disabilities there has been such a significant cut in funding to these critical programs that now serve 55,000 of the most vulnerable persons in Pennsylvania. 

DPW is also dramatically decreasing payments to providers when a person in residential service is in the hospital or at home with their family. Because we still need to pay mortgages, utilities, insurances, payments for vehicles used to transport our residents, staff benefits and often staff wages when people go into the hospital or visit family, we cannot simply reduce costs to accommodate this policy change.  DPW’s change in policy could result in people being at risk of losing their residential placement if they have an extended hospital stay or if they choose to visit family overnight frequently.  While that sounds extreme, _____ has determined if this policy was in place last year, we would have experienced over $_____ in lost revenues.
The annual reduction in payments to _____ from all of the decreases is projected to be $3.63 M for fiscal year 2012.  This reduction is devastating.  As we wrote to you after the Office of Developmental Programs (ODP), which is under DPW notified us this past June of an interim rate cut, we reduced costs in many areas including laying off six positions and reducing the hours of over 30 employees.  In light of deeper funding cuts for the remainder of the year, the cuts we made over the summer are not sufficient and we must consider further, more drastic measures.  

It is even more disturbing that these cuts are being made because ODP has authorized over $1 M in services for which it did not have funding. Once ODP authorizes a service, providers who are under contract, must provide that service.  Now they are telling us they don’t want to pay the full cost of that service.  Essentially ODP is making providers pay for their lack of management of this program.

Making matters worse there are over 17,000 persons on the waiting list for services. Many of these individuals with intellectual disabilities and autism have lived at home their entire lives and their parents are now losing their ability to care for their sons and daughters. These cuts will have a very adverse impact on any hope of addressing the waiting list crisis. 

As you know, _____ is a leading provider of community services in Pennsylvania. We will take very extensive action to assure we are able to honor our commitments to the individuals and families we serve. At this time we are asking our employees, families, volunteers and advocates to be very active partners in fighting these devastating reductions. 

So, what can you do? We need family members to contact Governor Corbett’s office and communicate how devastating these cuts are to your family member. In addition to contacting the Governor; letters, emails, phone calls and personal visits to your State Senator and Representatives are critical.  A sample letter is enclosed and we will be glad to offer further assistance to you in writing or typing a letter.
Government officials have said they are hearing nothing from families about this issue and they therefore do not see it as a serious issue.  You cannot imagine the power your communication has to change this situation.  Please also share a copy of any letter or email you send and let us know of any visit you make to meet with officials or legislators.  
Everyone associated with _____ is deeply committed to assuring that everyone who relies on us for services are supported in the best possible way so they can remain valued and fully participating members of society.  

Thank you for your support of these critical services for your family member.

Sincerely, 
                                                                                                                                                                                   Governor's Office:
The Honorable Tom Corbett

Office of the Governor
225 Main Capitol Building 
Harrisburg, Pennsylvania 17120 
Phone: (717) 787-2500 
Fax: (717) 772-8284 
email: governor@pa.gov 
To find your Legislator, go to: www.legis.state.pa.us/cfdocs/legis/home/find. 
SAMPLE LETTER










Your name









Your address

November 18, 2011

The Honorable Tom Corbett

Office of the Governor
225 Main Capitol Building 
Harrisburg, Pennsylvania 17120 

Dear Governor Corbett,

I am the (parent, mother, father, sister, etc.) of a (son, daughter, brother, etc.) who has an intellectual disability.  (She or He) has been supported with wonderful, caring services by _____ for many years.  Without these services (she or he) could not live in the community.  (You can write in more about the services received and why they are important to your family member and you).

I understand that funding for these services have been cut by 6% across the board by your administration this year.  This seriously threatens both the quality and continued availability of life sustaining services to my (son, daughter, sister, etc) and thousands of others with intellectual disabilities.  I am very worried that these cuts will seriously affect my (son, daughter, etc.) 
I am writing to you to ask you to step in to do something about this critical issue.  People with intellectual disabilities rely on government to provide adequate funding to nonprofit organizations such as _____.  It is not acceptable to me that Pennsylvania is trying to balance their budget on the backs of their most vulnerable citizens.

I would greatly appreciate a response to this letter.

Thank you.

Sincerely,

(Mr. or Mrs. or Ms. …)

