Greetings Family Member,
I am writing to share some fiscal changes that have been implemented by the Pennsylvania Office of Developmental Programs (ODP) that will impact waiver services. ODP decided to implement a mid year cut to our system called a rate adjustment factor (RAF) in November. This cut is 6%, which is in addition to the 2.5% cut already applied for services. Since (organization name) rates are based on what it cost to provide services (number) years ago, this creates a significant hardship for providers. This cut would amount to $100-200 million lost for waiver services. This reduction in rates will impact Consolidated and Person/Family Directed Support (P/FDS) waiver recipients. 
This cut is being done in an attempt to fill a gap created in large part by ODP as a result of their over-authorization of services. This resulted in overspending of funds not appropriated or available. Essentially ODP spent, or agreed to spend more money then they were provided. 

Different options do exist to close this gap.  One option is to request a supplemental appropriation from the legislature to cover added costs to meet the changing needs of people in the programs. This has been done successfully in the past, but is not being considered by ODP at this time. Another alternative exists including creation of a comprehensive residential service definition that would afford more flexibility and reduce the burden of the 17,000 rates in the system that have added to cost and inflexibility. Lastly, we encourage you to advocate for ODP’s ongoing accountability in the system to best manage the resources available. 
A rate reduction of this level could be devastating to the system and result in the reduction of services, loss of capacity in the existing system by putting some other providers out of business and will reduce the possibility of development of new services.


Here are a few things you can do:

1. Write a personal letter to your legislators. Let them know what is occurring. Request that they contact ODP and the Governor’s Office to voice concern. This can be about 1 page and include a picture! For help identifying your legislators and how to contact them check out the following website: http://capwiz.com/par/directory/statedir.tt?state=PA&lvl=state 
2. Write a personal letter to ODP. Let them know your concern about your family member and others waiting for services. A sample letter is included.
3. Visit your legislator. Tell your story and why services are so important. The idea is to communicate that individuals are not an amount to be cut or rate to be adjusted, but real people.

4. Contact Governor Corbett to voice concern. Office Phone: (717) 787-2500, Email: Governor@state.pa.us
5. Encourage others to write a letter or call! Spread the word.
Here is some background and a few talking points to help:
· Home and community-based services like (organization)’s are cost-effective. If rates are reduced, recipients might be forced to enter state institutions, which cost more than twice as much. 
· Reductions in rates to providers are cuts in services.

· Approximately 16,000 families are in need of services and are on the Waiting List. Any reduction in service system capacity will simply increase those waiting lists.

Thank you so much for your commitment to (organization name) and the individuals we serve!

Sincerely,

